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1. Repeat business per

customer

2. Average sale per customer

3. Profit margin

4. Customer retention

5. Number of referrals

6. Average sale per top 20% of

customers

7. Cross-selling/up-selling

8. Hours billed (utilization

9. Inventory turns

10. Billing cycles

11. Conversion rates

1. Employee turnover

2. Unwanted employee turnover

3. Quality issues

4. Product returns

5. Employee absenteeism

6. Legal expense

7. Marketing expense

8. Training expense

9. Safety issues

10. Time to fill a job

11. Employee theft

Other _____________________ 

__________________________

__________________________ 

Other ______________________ 

___________________________ 

___________________________ 

©2019 Gregg Lederman. All Rights Reserved.



’

©2019 Gregg Lederman. All Rights Reserved.



’

©2019 Gregg Lederman. All Rights Reserved.



 

 



 

 



 



 

 



 



 



 

 



 



©2019 Gregg Lederman. All Rights Reserved.



 



 



 



 

 



 



 



 



 

 



 





©2019 Gregg Lederman. All Rights Reserved.




